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Unskilled labor, generally poor and igno-
rant, harder to organize than skilled

Worse still is the situation in regard
to unskilled labor. With the progressive
specialization of occupations and increasing
use of automatic machinery, it becomes
easier to train a workman to fill nearly any
place in a factory in a fairly satisfactory
way. The range of skill required is small,
and a few routine operations can be readily
taught. Thus the unskilled laborer comes
more and more to hold the balance of power
in industry. But under the craft union
system the unskilled laborers had never
been successfully organized at all. Hence
as the most necessitous of all, they fur-
nished an unlimited supply of strike-break-
ers ready to the employer's hand. It was
necessary to correlate the different crafts
so that all in an establishment could strike
together or bargain together, and also to
include the unskilled laborer in the arrange-
ment. The latter aim is especially difficult
of achievement. Unskilled laborers are gen-
erally ignorant, have little money to pay
union dues, and move about and change
occupations a great deal. Moreover, they
are more numerous than the skilled crafts-
men, and on a basis of equal representa-
tion could out-vote the latter and control
any union into which they had been ad-
mitted, a possibility to which the trained
and highly paid workmen naturally object.

Labor and socialist members of national
legislatures not so effective as hoped

The results of political action have also
proven very disappointing to the high hopes
of the advocates of this policy. In several
countries, especially Germany and France,
and more recently in England, socialist or
labor parties have come to elect large num-
bers of members to national legislatures.
They have been able to secure many re-
forms. The English tax reforms, small-
holdings acts and municipal improvement
measures, among other things, have at-
tracted world-wide attention. In Germany,
the cities and the general government have
carried on very effective campaigns against
the worst poverty, and the German work-
ingmen's insurance laws have set a model

for the world. The oligarchic government
of Germany systematically set itself to
undermine the radical labor movement by
these measures. In France, too, the gov-
ernment undertook plans of social better-
ment to an extent which put the state in
debt several billions of dollars in time of
peace. But these achievements seemed
small to those who had cherished the idea
of a revolution that was to usher in a uto-
pia, and they began to cast about for quicker
methods. The result is the'' new unionism''.

"Syndicalism", cross between anarchism
and socialism, which grew up in France

"Syndicalism", as used in France, is
merely the name for unionism of any sort;
the ''new" or revolutionary unionism is
there called "black" syndicalism to dis-
tinguish it from the old form or "yellow"
syndicalism. But in England and America,
the one word stands for the new movement.
It combines the socialist doctrine of the
class war with the anarchist ideal of a non-
coercive organization from below upward,
and its methods are those of labor union-
ism with an addition of anarchist violence.
It is an outgrowth of unionism, but differs
from the older form of the latter in its all-
inclusiveness and in its revolutionary spirit.
Instead of the organization by crafts, the
unit is the industry, and one union is to in-
clude all the employees engaged in that in-
dustry, whatever kind of work they may
perform. Thus a single union of railway
employees, including all from engineer to
track hands, will replace the separate unions
of engineers, conductors, shopmen, etc. In
particular, the unskilled workers are to be
included, and put on an equality with the
most highly trained In order to do this,
the dues are to be made merely nominal,
and transference from one union to another
easy.

The industrial plan of organization is not
new; in fact, it was the original plan of the
early unionists, but the difficulties in the
way of such organization were greater than
the more natural one by crafts, and the
technique of administration had to be
worked out in the latter first. The early
industrial unions, such as the American
Knights of Labor, disintegrated. With the